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‘Extreme case of empathy’ 
gives personal injury 
lawyer a competitive edge

E
ric J. Parker, managing partner of the 12-attorney law fi rm Parker Scheer 
LLP in Boston, says the reason behind his decision to become a complex 
personal injury lawyer had more to do with his personality, than anything 
else. “I’ve always been drawn to managing complicated issues ... and people 
who are in crisis situations.” The native New Yorker’s clients have usually 

fallen victim to traumatic injuries such as facial dog bites or suffered the death of a 
loved one, right before he starts work with them. In an interview with reporter Lisa 
van der Pool, he describes his work as a combination of acting as a lawyer, doctor 
and therapist to his clients. “We come into their lives and we undertake this huge 
responsibility of trying to put their lives back together again,” he said. 

What do  you think of the term 
ambulance chaser? 
I hate the expression and I hate the 
perception. I think it’s unfounded. 
We’re a trial fi rm that helps small 
and midsize businesses and individu-
als, in a crisis. 

When is it not a good idea to sue 
a hospital?
I would say it’s a fair statement that 
we probably turn down 80 to 90 percent 
of the medical malpractice cases that 
we review every year. There’s a wide-
spread misconception in the difference 
between medical malpractice and an 
unfortunate medical result. For all the 
people who are critical of plaintiff’s at-
torneys ... if they ever knew how much 
the plaintiff’s bar does to spare litiga-
tion. We do more explaining and sit-
downs with people who want to sue. We 
have no interest in pursuing baseless 
cases.

Defi nition of a good day? 
When I come home and I hear that my 
daughters or my wife got good news. 

Toughest business decision?
Starting my own fi rm. I was made part-
ner at one of the most wonderful trial 
fi rms, Sarrouf Law LLP in Boston. I 
left to give it a go on my own ... and it 
was the best decision. 

Pet peeves?
One thing that’s driving me nuts is 
watching the number of lawyers that 

Massachusetts is pouring into the legal 
system without regard to the economy. 
You have no idea how many unem-
ployed graduates I’ve interviewed. 

Traits that give you a competitive 
edge? 
Probably an extreme case of empathy.

You got your FAA private pilot 
license six year ago, why?
I’ve always loved planes and I had al-
ways dreamed of doing it. (After my 
fi rst) fl ight, I was hooked. 

Three greatest passions?
Getting to the truth, learning some-
thing new everyday and being a good 
friend. 

Person you’re most interested in 
meeting? 
Woody Allen. Because his observa-
tions, particularly as a New Yorker, are 
just so dead on.

Favorite restaurant?
Hands down, Peter Luger Steakhouse. 

Attorney gets the chance 
to exercise her passions

By Keith Regan | Special to the Journal 

B
etty Francisco had signed up as a member of Boston Sports Club/LA long be-
fore she considered becoming general counsel for the club’s parent fi rm, Mil-
lennium Partners Sports Club Management LLC. 

“It was a great place, not just from a health and workout perspective, but 
a great place where professionals from all over the city were coming,” said 

Francisco, who had been an attorney in what was then Palmer & Dodge and would 
often squeeze in workouts as the end of long workdays. “It had this amazing buzz and 
I felt I had found a greater community there. I’d go at 9 at night and always felt like it 
was my oasis.”

When Millennium Partners — the parent company is a developer and owner of high-
end properties, including the The Ritz-Carlton Hotel and Residences on Boston Com-
mon — acquired several of the clubs, Francisco became part of the new management 
team that operated them, participating not only as counsel but part of the strategic 
leadership team helping to guide growth, including expansion of the club footprint in 
two key markets, Boston and Washington, D.C. 

“When you are in a law fi rm, you get to see the transaction, but you don’t get to see 
what happens afterward,” said Francisco. “Now being in-house, I get to be part of that 
whole problem-solving aspect. I get to help enhance it and take it to another level and 
be strategic about it.”

What are your top three goals for 
the year?
Professionally, to grow our portfolio of 
premier sports and fi tness clubs in the 
Boston and Washington, D.C., markets, 
while maintaining our focus on deliver-
ing exceptional customer service and 
results to our members and to advance 
our children’s health and fi tness pro-
gramming to the larger community 
through our partnerships with schools 
and community organizations. Person-
ally, my goal is to run the Boston Mara-
thon next year.  

What are your guiding principles 
for good management?
Our company’s core values — excellence, 
teamwork, service, talent, courage, ac-
countability, fl exibility, respect, perfor-
mance, community and having fun — are 
my day-to-day guiding principles. Just as 
important is making sure that employees 
are working together toward a common 
purpose, challenged with great work, giv-
en meaningful opportunities to learn and 
recognized for their contributions.

Do you have a motto you follow in 
business or in life?
Give generously of your time, talent and 
treasures, in and outside of work. Service 
and serving others, whether to my com-

pany, my co-workers or my community, 
is a motto I follow in business and in my 
personal life. 

What is the most infl uential book 
you’ve read?
“The Autobiography of Malcolm X.”  I 
read it in high school and it had a pro-
found impact on how I viewed life and 
how you can defi ne your destiny.

What is your best summertime networking activity? 
SANDRA LALLY, Equity Offi ce

Expanding your network’s important, but 
so is maintaining it. With fewer networking 
events, I focus on reconnecting over 
lunch or coffee to continue building the 
relationships I’ve already established. 

MELISSA CAPPAS MASSE, The Winter Wyman Cos.

Golf tournaments are great for networking 
— a natural environment for a casual 
conversation mixed with business. Not 
a golfer? Volunteer — it’s a great way to 
meet everyone coming through.

GARY KAHN, Early & Associates

Nothing beats a backyard BBQ with 
home-smoked ribs.  However, for reach, 
I pen a blog or two and send to my 
network.

Next week’s Lesson Learned: Are you having a company outing this summer? Send your answer in 25-30 words to cmahoney@bizjournals.com. Be sure to include a high-resolution headshot.
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‘Extreme case of empathy’ gives Parker Scheer 
personal injury lawyer a competitive edge

Eric J. Parker, managing partner of the 12-attorney law firm Parker Scheer LLP in Boston, says the reason 
behind his decision to become a complex personal injury lawyer had more to do with his personality, than 
anything else. “I’ve always been drawn to managing complicated issues ... and people who are in crisis situ-
ations.” The native New Yorker’s clients have usually fallen victim to traumatic injuries such as facial dog 

bites or suffered the death of a loved one, right before he starts work with them. In an interview with reporter Lisa 
van der Pool, he describes his work as a combination of acting as a lawyer, doctor and therapist to his clients. “We 
come into their lives and we undertake this huge responsibility of trying to put their lives back together again,” 
he said.

What do you think of the term ambulance chaser?
I hate the expression and I hate the perception. I think it’s  
unfounded. We’re a trial firm that helps small and midsize busi-
nesses and individuals, in a crisis.

When is it not a good idea to sue a hospital?
I would say it’s a fair statement that we probably turn down 
80 to 90 percent of the medical malpractice cases that we re-
view every year. There’s a widespread misconception in the 
difference between medical malpractice and an unfortunate 
medical result. For all the people who are critical of plaintiff’s 
attorneys ... if they ever knew how much the plaintiff’s bar 
does to spare litigation. We do more explaining and sit-downs 
with people who want to sue. We have no interest in pursuing  
baseless cases.

Definition of a good day?
When I come home and I hear that my daughters or my wife 
got good news.

Toughest business decision?
Starting my own firm. I was made partner at one of the most 
wonderful trial firms, Sarrouf Law LLP in Boston. I left to give 
it a go on my own ... and it was the best decision.

Pet peeves?
One thing that’s driving me nuts is watching the number of law-
yers that Massachusetts is pouring into the legal system without 
regard to the economy. You have no idea how many unemployed 
graduates I’ve interviewed.

Traits that give you a competitive edge?
Probably an extreme case of empathy.

You got your FAA private pilot license six year ago, why?
I’ve always loved planes and I had always dreamed of doing it. 
(After my first) flight, I was hooked.

Three greatest passions?
Getting to the truth, learning something new everyday and  
being a good friend.

Person you’re most interested in meeting?
Woody Allen. Because his observations, particularly as a New 
Yorker, are just so dead on.

Favorite restaurant?
Hands down, Peter Luger Steakhouse.
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